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Harrisonburg Café – Business Plan
PROJECT STATEMENT
Harrisonburg boutique will be a privately possessed quick sustenance outlet that will be located in Downtown Harrisonburg which is expected to open new gateways to students’ enthusiasm toward fast food. Harrisonburg boutique will provide a mix of astounding and testier nourishment, worth pricing for some good time packaging and a friendly environment to its clients. The Café will serve as an answer to a fast growing desire for fast food, to be eaten while doing some window shopping and taking leisure walks around in markets due to its pleasing scenery. 
The current market is quit competitive and it is unarguably that it will be difficult to differentiate between one out-let to another because of their high number in the city. Harrisonburg is a city in the state of Virginia, and it is changing into the center of interest to all lovers of fast foods, majority of them being students. Thousands of students get into the city every year from within Virginia State and its neighbors making Harrisonburg’s market more populated than any other (Zarrugh 240). 
Our major goal is to establish a single cafe in a heavily resided location in Downtown Harrisonburg, especially, in one of the busiest streets in the city. However, our desire is to advance and start more retail outlets in the surrounding area.
Every plan is set up to first obtain an area for the official kickoff of this noble thought. The key plans it to secure sufficient finances to start the café which is expected to be operational in 13 months. The funds raised by the stakeholders will facilitate the starting and running of the café until it is fully established and grown. We are committed to giving our customers the best services and the best delicacies in town (Jones, Yvonne, et al. 107). 
BUSINESS MODEL 
Our business model is divided into three sections. The first section is strategic planning. We will start with doing an analysis for a location where we would set up the business. Data collection methods will be questionnaires and surveys. This will assist us in identifying the best location to set up the café. Secondly, we will focus on establishing our control in the market and to bring to people’s attention the new products   and especially convincing them that our products are the best in the market (Zarrugh 243). Harrisonburg Café is set to be the forthcoming leader in the industry by introducing a whole lot of new set of fast foods with an extremely great taste. The entrance in the market is bound to draw the attention of many, in particular, the students in close proximity. Finally, the third model is to have effective marketing. Like any other business, proper marketing is essential to enable us to capture our target market. Being the era of technology development, we intend to focus on social media in doing much of our marketing.  This is quite effective because a majority of our target customers are presumably active in social media than mainstream media. We also intend to be the best through our standard pricing strategy where we have set a standard expenditure of a customer for either a snack or light lunch. The volumes of the served food will also be favorable to the customer as we strive to be the best (Jones, Yvonne, et al. 109).
This commercial enterprise version consists of the inner strengths and weaknesses, the external possibilities and threats. Initiating a brand new mission generates employment. Decision making is a vast a part of a task so in our mission there could be a shared selection via the few companions. The organizations operating at a small scale have small quick time period troubles so there are very rare legal propositions. Moreover, economies of scale might be executed in a way that as we are able to just be making fast food so we are able to just specialize in few merchandise for this reason focusing on it. Because of specializing, we will be gaining loyalty as well from the specialized personnel (Zarrugh 245). However, the weaknesses consist of constrained networking in terms of branches we intend to start. The business partners or shareholders aren't highly rich thus we may at some point lack finances. This additionally offers huge burden to the owner as obligations are shared amongst few as well as the burden of the selection. The external opportunities include advertising and its strategies. Starting up a new branch brings ahead possibilities to develop, and diversify thinking about the various marketplace dynamics. Moreover, big scale companies can constantly overshadow the smaller ones, and therefore this could be a great threat to the cafe. With continuing emergence of competitors inclusive of fast food chains in the locality, there is a risk of our clients being taken away and hence decreasing our earnings. As time changes, people change too and as a result their tastes and needs alternate. The proprietors have unlimited liability so this puts the owners’ resources at risk (Jones, Yvonne, et al. 112).
The expertise and facilities required for our kitchen are locally available. These facilities comprise of dough machines, grills, freezers, conference ovens, dish cleaners, tables and many more. Because we only require a simple kitchen, we will not plant requirements. Additionally, aid will be acquired from Information Systems such as POS and SAP to professionally undertake our day to day activities. Supply Chain Management Systems, Customer Relation Management systems, will assist the management in keeping a smooth contact with both suppliers and customers. 
The project is divided into three categories. The first is the opportunity cost, which consists of the varied use of property. The second category is the operational cost, which is relative to raw material, salary, service and many others. The third is the input cost, which is mostly concerned with long-term investments such as land, buildings, and other equipment.
The projected restaurant will invite a probable cost of $2,037,000 to start. The modes of funding or financing the project are through $900,000 which has been raised by the owners and the balance from the investment which the external investors will invest in (Zarrugh 246).
MARKET STUDY
According to the National Restaurant Association, industry deals for 2017 are based upon to rise above the $750 billion dollars reported in 2016. Restaurant industry treaties represent about 4% of the United States’ GNP. Fantastic financial hints and confident increments in purchaser's extra cash offer ascent to dreams that 2017 might be a slight but constant development year for the business. Nonetheless, because the United States proceeds with its healing from the retreat, the aggregate quantity of areas did no longer increase and stayed at 978,000 for 2017. However, late monetary recommendations offer would really like tremendous economic improvement and desires are, that the amount of restaurants in 2017 may want to attain 1 million regions in 2018 (National Restaurant Association, np). Similarly, 2017 may want to end up being a first rate year for the business. Consuming locations, characterised as complete carrier quarter orientated, restrained provider, cafeterias, social chefs and occasion managers and cafe via the NRA, contribute the primary part of industry sustenance and drink deals. Speedy administration offers are set to beat $187 billion in 2017 (National Restaurant Association, np).
All things taken into consideration, we experience the marketable strategy for Harrisonburg Cafe speaks to an affordable preference of accomplishment for all gatherings blanketed. Moreover, we can supply a bonus to the organization by means of giving an awesome object and comfortable occupations to organization population (National Restaurant Association, np).
TARGET MARKET
We strongly believe that Harrisonburg Cafe will have interaction a extensive base of customers. While we hope to be frequented via a extensive range of coffee stores in the non-public and enterprise institution, the idea have to be especially desirable to specific statistic and economic conditions. Harrisonburg Cafe is preferably acceptable to a market with a excessive turnout for college students thinking about nearness mixed with encompassing own family based private and an instantaneous enterprise situation geared up for supplementing a noteworthy lunch commercial enterprise. The menu, advantage fashion and mood of Harrisonburg Cafe had been made to speak to the growing tourist show off in cell and also private. The esteem located evaluating have to mainly draw in medium wage burger joints with a transcendence of college students thinking about their constrained budgets. The marketplace needs to be occupied by using a right away population, giving a good enough client base of which to draw from. The prompt encompassing area need to have a mixture of unmarried and multifamily accommodations (Zarrugh 247).


COMPETITIVE PLAN
Our explicit and modern facet sauces combine a local and global flavor into one delicious delicacy to serve our clients and a recipe for the signature subs and burgers. Enthusiastic and friendly personnel would be warm and inviting none the less. Furthermore, the assisting merchandise goods help the restaurant in phrases of its emblem building strategy. Our subs might be made of 100% fresh bread, not like the preserved bread used by competitors. Apart from that, the convenient and specific packaging of the gadgets will improve the cafe at the equal caliber of the worldwide speedy meals chains. Restaurants like Mc Donald’s, KFC, Burger King and more to say could pose a strong competition to us that we foresee to counteract with our particular flavor and low costs (Jones, Yvonne, et al. 117).
WORK STRATEGY
1. regular dinner 
The restaurant’s growth plan will incorporate a dynamic common Diner application. The program will allow us to remunerate our site visitors and a proceeded guide. This system is flexible to enable us to be creative in our praise structure. Furthermore, it ought to allow us to change to the ever changing business styles. 
We intend to actualize a common Diner application as a detail of our POS (point of Sale) framework. A number of the significant POS frameworks have this detail. Then again, there are a few continue to be solitary initiatives that the administration institution will survey. The management organization will absolutely audit every program to figure out which framework maximum viably meets the stipulations to make Harrisonburg Cafe powerful (Zarrugh 248).
2. Use of social media
We foresee gaining by using our patron database through establishing a powerful electronic mail showcasing approach. We are able to give our customer the choice to get e-mail correspondences from our eatery. Purchaser’s protection will be ensured and we will not e-mail our customers without their authorization. Our electronic mail showcasing method will include a mindfulness not to immerse our site visitors with email. Confined time substance might be created with the objective of appeal as opposed to quantity. The program must be part of devices to gauge adequacy and consumer loyalty.
3. Community Engagement
The overall supervisor could be in fee of distinguishing institution institutions, as an instance, temples, sports activities businesses and special clubs located in the marketplace. Harrisonburg Cafe will have a dynamic component in the advancement of those associations thru guide, presents and sponsorship. Delegates of Harrisonburg Cafe could be available every now and then to take dynamic authority parts when manageable.
GROWTH STRATEGY
There shall be more than one procedures followed ,which would be a good way to scale up the venture as soon as it starts off evolved strolling within the locality. There will be a grand starting providing cut price to customers for first three days of the sale. Moreover, the signage is to be supported through banners prior to the opening. Aside from this, a stand-by piece, folded, could be supplied in complete coloration on heavy weight packaging. The Inner part will contain all the massive info of Harrisonburg Cafe, clarification and a better insight of our menu, costs, residence of operations and a locator map for the clients so as to facilitate them and attract even new ones (Software np).
EMPLOYEES
Harrisonburg Cafe is expected to employ from 45 to 50 employees who will be present at the café at a go. The management has to hold compelling meetings with personnel intended to ensure the restaurant has noticeably certified people for each function. Every candidate may be appraised and assessed by a pre-characterized set of guidelines embraced for every function. Record verifications may be used for assigned positions. Enrolling panel will focus on referrals and the direct enlisting endeavors of the overall manager 
RISKS
As any other business, our enterprise too is prone to risks. some of those threats include:
1. Un-strategic Location
One of the most essential factors of success in any business is its location. If the business is in a very busy place, probabilities are, the rental fee will be high and competition will be high too. Likewise, if you start a not well of business in an area where there are lots of well doing businesses, it will be hard to attract many clients (Software np). 
2. Insufficient funds
Opening any business like a restaurant, you must ensure that you have enough funds as required by the project. It is easy to undervalue costs (BeTTer 42). 
3. Business Failure
There is a huge risk in the restaurant failing. The reaction to it could turn out to be either over or underwhelming. This may be caused by not having enough personnel or stakeholders not believing in the idea. 
4. Issues of food Safety 
Issues such as Food Poisoning and other food-borne illnesses may emerge resulting in either grave fines, or even restaurant shutting. 
5. Fire security
Due to the fact that fire is mostly used in restaurants, they are very vulnerable to it.  In a case of fire, the restaurant would be at great risk. To avoid such cases, it is advisable to hire qualified and skilled workers (BeTTer 42).
6. Giddy Lawsuits
many businesses face these kinds of lawsuits where someone can file a lawsuit against you or your business on petty issues. However, regardless of their pettiness, they can really affect businesses. Such cases are common in food businesses and a business can incur high legal fees affecting it. 
7. Spoilt Food/Food Wastage
food wastage and spoilage can be as a result of various things such as breakdown of equipments and many others.  For example, when a refrigerator breaks, fod is bound to spoil (Software np). 
8. Security Risk
Theft, burglary, and fraud are inevitable in every business. Identity theft can also occur in restaurant business where a chef can leave work and go with you secret recipes, leaving the business at risk of its competitors (BeTTer 42). 
With better control of any of the aforesaid risks, Harrisonburg Cafe will be able to attract youths and their loved ones.
ENVIRONMENTAL IMPACT
Because want to have the leading restaurant and to set an example to others in terms of cleanliness, we have invested in natural and biodegradable cleaning apparatus and solutions. We focus much on the rest rooms, which majority neglects so much (BeTTer 42). 
OBJECTIVE
At the preliminary stages of the restaurant, the owners shall perform the planning and implementation in building the brand and the building of our first department. The development in accordance to the plan shall take approximately extra 8 months than the projected, along with the improvised lawsuits that might probably require other 10 months prior to our commencing in early 2018 (Software np).
BREAK-EVEN ANALYSIS
Primarily based on the costs and the forecasts, our break-even analysis sincerely illustrates that we want unit income above 10,500 consistent with month to interrupt even. We do now not expect to begin incomes high earnings till year three, that is till we break-even (Jones, Yvonne, et al. 118).
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